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TIME ALLOWED: THREE HOURS (plus 5 minutes to read through the paper)

INSTRUCTIONS:

Section A: this question is compulsory and must be attempted.

Sections B: Answer Three (3) questions from this section.

This question paper carries a total of 100 marks.

Candidates must not turn this page until the invigilator tells them to do so.



SECTION A - COMPULSORY

QUESTION ONE
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Product Development: The Company is also considering ¢
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ducing new

to
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products, th

Diversification: Another str ategy un
s identified a potential opportunity

1g new expertise and

field. This
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or industries. InnovateT ech ha
solutions for the healthcare sector, which would require buildur
potentially acquiring a smaller company with existing knowledge in this
strategy aims (o spread risk and open new revenue streams.
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Part A. Comp

arative Analysis

. Mar
Market Penetration:
. on
. < . arket penetrat!
EXplain the advantages and disadvantages of pursuing 2 e

Strategy for Innovate T ech.

(10marks)

Product Development:
' . - : face with 2
Discuss the benefits and potential challenges Innov ateTech might

product development strategy.

(10marks)

3. Diversification:
X ) P ~are sector.
-~ Analyze the pros and cons of InnovateTech diversifying into the healthcare secto

(10marks)

Part B: Recommendation and Justification Based on vour analysis. which internal growth

strategy would you recommend InnovateTech Inc. pursue? J ustify your recommendation by

considering the company's current capabilities. market conditions. and long-term goals.

(10marks)

Total Marks 40
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Case Study.

T \ : «din 2010 by two university
ABC 1o, Solutions. 4 software development company. was founded in 20 3

riends i us software solutions
friends. John ang il Initially. (he company focused on providing custom s ‘
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In 2018 the company  faced several  challenges. Rapid growth led to organizational

metticiencies. ang internal communication issucs became more prevalent. Additionally, they

struggled to Manage the increased complexity of their projects and client demands. Despite these

Q
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es, the company continued (o innovate and introduced a new product line in 2019, which

became 3 Major success.

V2022, ABC Tech Solutions had evolved into a mid-sized enterprise with multiple departments
and a more complex organizationa| structure. However, the founders noticed a decline in
emplovee morale and 4 decrease in overall productivity. They decided to seek external

consulting to help navigate these challenges and ensure the company’s long-term sustainability.
Required:

1. Identify and describe the stage of the organizational lifecycle ABC Tech Solutions
was in during cach of the following periods:
o 2010-2015
o 2015-201%
o 2018-2019
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Compare and contrast at least (o different organizational lifecycele models (€.2- Greiner’s

Growth Model, Adizes’ Corporate Lifecycle, or the 5-Stage Model by Churchill and
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