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SECTION A. (40 NMarksl 

Case Study: 
International 

Purchasing at 
GlobalTech Inc. 

Background: 

GlobalTech Inc. is a nultinational clectroniCs company 
hcadquartered in the Unitcd States. Known 

for its innovative consUmCT clectonics, lhe company has reccntly cxpandcd its product linc to 

include snart home devices. To remain compctitive, (Globallcch decidcd to source key 

components 
intemationally, aiming to tduce costs and access advanccd technolopy. 

Scenario: 

GlobalTech's procurement team is evaluating supplicrs fron several countrics, including China, 

Gemany. and Japan. Each country offers distinct advantages. Chincsc supplicrs providc cost 

cflective options, German supplicrs are known for their high-quality engineering, and Japanese 

suppliers ofier advanced tcchnology and reliability. Ilowever, international purchasing also brings 

challengcs such as fluctuating cxchange ratcs, varying quality standards, and complex logistics. 

The tcam sclected a primary supplier from China for the new smart home device's microprocessors 

due to their competitive pricing and the potential for large-scale production. They also opted for a 

secondary supplier from Germany for spccialized sensors, which are crucial for the device's 

accuracy and perforance. To manage risks, the tcam implementcd a dual-sourcing stratcgy, 

balancing cost, quality, and rcliability. 

Challenges: 

Exchange Rate Volatility: The fluctuating value of the US dollar against the Chinese yuan and the 

euro impacts the final cost of components. The procurement tcam uses hedging strategies to 

mitigate this risk. 

Quality Control: Ensuring consistent quality across different suppliers is critical. GlobalTech's 

quality assurance team conducts regular audits and maintains stringent quality checks to prevent 

discrepancies. 

Logistics and Lcad Times: Coordinating shipments from differcnt parts of the world poses 

logistical challenges. The team uses sophisticated supply chain management software to track 

orders, manage inventory, and ensure timely deliveries. 

Cultura! and Communication Barriers: Working with suppliers from different cultural 

backgrounds requires effective communication and understanding. The team invests in croSs 

cultural training and hires bilingual staff to bridge communication gaps. 



Compliance and Regulations: Adhering to nternalional tade regulations, tariffs, and custese 
Tequirements is essential. The legal tcam at Global lech stays updated on international td 
to cnsure compliance and avoid legal pitfalls. 

Outconme: 

By leveraging intemational supplies, Globallech suecesstully reduced production cocte 
enhanced the technological capabilities of its smart hone devices. Thc company navigated the cOmplexiles of intermaional purchasng through strategic planning and robust risk management, ulimately achieving a compeilive cdge in the global market. 

Questions: 

4 

5. 

Mht a 1he nriparv advantages that iloballech Inc. sought by sOurcing comDonents 
intemationally? 
|S marksl 

1 

ldentify and explain two major risks assoc1ated with international purchasing that 
GlobalTech faccd. 

|8 marks] 

How did GlobalTech managc the challenge of fluctuating cxchange rates? 
|8 Marks] 

Why is dual sourcing considered a benelicial strategy in international purchasing? 
|8marks] 

Discuss the importance of cultural undcrstanding and communication in international 
purchasing as highlighted in the case study. 
|8 Marks 

SECTION B (60 Marks] 

Questions: 

What are the primary risks associated with intenational purchasing, and what tisk 
managcmcnt techniqucs can companics use to mitigate these risks? 
|20 Marks) 

Explain the role of cultural understanding in international purchasing and how c 
influence supplier relationships and negotiations. 
(20 Marks 



4 

Discuss the mportance of compliance with intenational rade regulations in intenational purchasing and thec potential conscqucces of non-compliancc 
|20 Marks] 

How do companies manage the conplexitics of phys1cal distrbution n internalional 
purchasng, and what stratcges can they implenent lo cnsure ellicient and reliable delivery 
of goods across boders? 
|20 N1arks] 



{ "type": "Document", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }


{ "type": "Form", "isBackSide": false }

