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TIME ALLOWED: THREE HOURS (plus 5 minutes o read throyop, the
° Paper)

INSTRUCTIONS:

Section A: this question is compulsory and must be attempted.
Sections B: Answer Three (3) questions from this section.
This question paper carries a total of 100 marks.

Candidates must not turn this page until the invigilator tells them to do so.
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Comphiance and Regulations: Adhering to mternational tiade regulations. taniffs,

and Customs

requirements 1s essential The legal team at Global Teeh stays updated on mtemationy| trade Ty
ade laws

to ensure comphiance and avoid legal pitfalls

Outcome:

N .' Chosucceess > ¢ ) ot
By leveraome mtemational supphers, GlobalTeeh successtully reduced production COSES and
any navigate th,
and robust rigk managemen,

enhanced the technological capabilities of 1ts smart home devices. The comp
complenities of international purchasing through strategie planning

ulimately achieving a competitive edge in the global market.

Questions:

arv advantaces that GlobalTece S NI
! What are the primary advantages that lobalTech Tne. sought by sour Mg componen;s
mternationally?

[8 marks]

Identifv and explain two major risks associated with
GlobalTech faced.
[8 marks|

international purchasing that

]

How did GlobalTech manage the challenge of fluctuating exchange rates?
|8 Marks]

4. Why is dual sourcing considered a beneficial strategy in international

purchasing?
|8marks]|

5. Discuss the importance of cultural understanding and communication in nternational
purchasing as highlighted in the case study.
[8 Marks]|

SECTION B [60 Marks]
Questions:

What are the primary risks associated with international purchasing, and what 1isk

management techniques can companies use to mitigate these risks?
[20 Marks|

[§%)

- . N . . - chasine and how it can
Explain the role of cultural understanding in international purchasing ane

mfluence supplier relationships and negotiations.
{20 Mk



Discuss the importance of compliance w ith o mternational trade regulations in ermnag.,
Mion,
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[20 Marks|

How do companies manage the complexities of physical distrtbution mnternation;|

purchasing. and what strategies can they implement to ensurce clircient and reliable «l«'||\v|y
of :n\‘\‘{\ 1wcross borders?
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