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RRA 3611 CONTRACTS AND PROJECTS OF PROCURE
1 ; CMENT AND SUPPLY
FINAL EXAMINATION
MAY 2024

TIME ALLOWED: THREE HOURS (plus 5 minutes to read through the paper)

INSTRUCTIONS:

Section A: this question is compulsory and must be attempted.

Sections B: Answer Three (3) questions from this section.

This question paper carries a total of 100 marks.

t turn this page until the invigilator tells them to do so-
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all construction and maintenance costs throughout the concession period. shifting

away from the government (Zambia: News Diggers!) (Ihe Zambian Obscrver).
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This project replaces an carlier plan from 2017 under the previous _w)vunnu,nzt o i

el I . : e 2.2 billion with

canceled due to its high cost of $1.2 billion, which would have increased to $2 - fTecti
ce ! : ‘ o tlecting

additional expenses and mterest. The new contract offers a more cost-effective solution, re =

the current administration's commitment to prudent financial management in infrastructure
development (Lusaka T imes) (The Zambian Observer).
Overall. the Lusaka-Ndola dual carriageway project represents a strategic move towards enhancing

Zambia's road network and fostering economic growth through improved connectivity and
infrastructure development (Zambia Transport and Logistics) (InfraPPP News).

QUESTION ONE
a. Inreference to the case above, discuss the importance of the Public Private Partnership in
line with the National Budget . (10 marks)

b.  With the help of two models of PPP of your choice, explain how cach one works
(10 marks)

¢. Inthe project case above, identity and explain three stakeholders, (10 marks)

d. Ac'cordmg to Lyson’s, (2008), procurem(?nt is the process of acquiring ¢oods and services
using any other means. The other means includes the Public Private Partnership Explain
how the PPP procurement means operates, ‘

(10 marks)
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QUESTION FOUR

Stakeholder idontifs
' aeradentifiear; Te e ot N . enee
fheation is an iniial phase in project management. Qiakeholders often influen

projects with their ey : : g
- expect; » o dape 1 the
tvpe. sc Npectations and needs. There can be many stakeholders depending o'
Ype. scope. and complexity of the project.

Explain the process of stakcholder identification in four stages below:

(10 marks)
1 - Review the Project Documents;
2 - Brainstorm With Your Project Team;
3 — Communication; and

4 - Stakeholder Register,
b. Discuss the Stakeholder analysis (5 marks)

¢ Analvze the stakeholder involvement in undertaking the projects (5 marks)

QUESTION FIVE
The success and failure of the project is mainly attributable to the management style and

understating the importance of the project. FFrom your experience:

Discuss five clements which contribute to the success ol the project (10 marks)

" | contribute to the failure of the project (10 marks)

b. Discuss five clements whicl
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