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Section A-This Question is Compulsory and must be attempted. 

KOPALA CERAMICS LIMITED (K.CI) 

Kopala Ceramics Limited (K.C.L) was established I5years ago in Kitwe, Copperbelt 

Province of Zambia. Its founder and CEO is a retired road construction Engineer of a leading 

international construction company. The founder decided to use his expertise to form a 

COnpany that nould manu facture and markct good quality ceramic products. By then, the 

construction of industry business was booning. Over the period, K.C.L has become a market 

lcader in the supply of ceramic and porcclain tiles for tlhe local market. 

K.CL is considering adding the production of concrete slabs and kerbs to its product portlolio. 

The company's succeSs Could be attributed to its reliancc on a highly compctent and dedicated 

Iworhforee and knowledge of the local market. 

In expanding its product portfolio. KCL feels that the employees have the required competency 

to deal with the new product lines. The company has a Head Office and a nanufacturing plant 

inehdin a distribution worehouse along TokvO road in heavv industriat oreo in ddition to the 

ten (10) distribution deports across the country. KCL has a workforce of250 cnmployces but is 

currently recruiting in readincss for production of the ncw products. 

KCL hasa medium-sized transport department with a fleetof 1 I trucks. The company provides 

subsidised transport services to its customers who buy in bulk. In recent times however. the 

management of KCL has been facing challenges in managing the transport aspect of the 

business. The company has decided to outsource the service so as to concentrate on its core 

business of manufacturing. This decision was initially resisted by employees in the transport 

department for fear of job losses. However, the manufacturing has agreed that as part of their 

separation deal, KCIL will scll the department at very competitive terms to the enplovees and 
then out Source transport services from thenn. The cmployces have welkomed this decision 

which is a win-win for both the company and its cmployees. 

Competition in the industry is beconing nore intense as new entrants both toreign and local 
are altracted by the booming real estate market. These new entrants have more advanced 

technology and competiive prices, KCL has no option but to reposition itsclt as a le:ider in the 

industry. 
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Recently. the strategy departnment was of the opinion that the future of the company lics in 
diversification and nore control ofprocess through vertical integration. T he managing dircctor 
of KCL and his management team have prepared a strategic growth plan for the next five years 
l0 addrCss the environmental challenges tacng the company. grow revenue. and manage risks. 
At a meeting to discuss the drafi plan, the following strategic choices were proposed: 

More aggressive matketing within the Cxisting arkets 

Development of new markets locally and regionally 
Rescarch and devclopment of new products targeted at the current customcrs and the 

building industry. 

Diversification into real estate development to ride into the booming market in the 

region. 

The strategy meeting also considered a market survey report by Soko Marketing Research. a 
markeung consultancy company. The research report identitied business opportunities in the 

COMESA region. The Managing Director pointed out that in considering these growth 

opportunities, thought should be given to all the limiing factors. However, he challenged his 
leam to ensure that all is done to have a business presence in all the Countries in the COMESA 

region within the next five years. 

Required 

a) Considering the growth ambitions of Kopala Ceramics Limited (K.CL), List and 

explain the growth strategic options that KCL can leverage on to achieve their 
ambitions. [SMarks| 

b) Considering, the competition facing KCL trom both Foreign and local Compeitors 

give an account of the five generic competitive strateges that the management orKeL 

can implement to remain relevant in the business market. 

c) fist and explain the Corporate Turn- Around Strtegie Options thaKCL 

can imolenent to turn around the lounes of kL andmake the comp ,. 

again. 

d) Outline the dynanics that comes with anaging a mutinaional 

|NMarks 

and orovide at least 4 sirategies that a tbusiness can inplement in order to su. 
competition in a orcign enviromem. 

|8Marks 
corporation (MNC') 

|lOMarks 



) INplain how Coporte Govemmceis linked to strategic Management and how 

intluenee the sccesstuleeeution & impleentation ofthe 

strategic plam. 

QUESTION TWO 

Required 

Seetion B: Answer any TWEREE (G) questions from this section 

nacne OU are a consultant advising a traditional brick-and-ortar bookstore chain that is 

facing inereasng COmpeition Irom onlne retilers and digital books. Customers are 

increasnglv drawn lo the convenicnce of purchasing books online and the vast selection 

available digitally. Additionally. there's a growing trend of c-feaders and audiobooks, further 

challenging the bookstore's tr:aditional business model. 

|GMarks] 
|Total:40Markal 

a) How would you identify and analyze the driving forces behind the changes in the 
|7Marks< 

bookstore industry? 
b) How would you advise the bookstore chain to adapt to thesce driving forces to remain 

|7Marks] 
competitive and relevant in the evolving market landscape? 

c) Whal sralegics would you rccommend to leverage the srenghs of he bookslore while 

addressing the emerging trends in digital reading and online retailing? 

QUESTION THREE 

Required 

|6Marks] 
|Total:20 Marks] 

You've been appointed as the Chief' Strategy Officer of a multinational technology company. 

The company has recently undergone a strategic planning process and has developed al 

ambitious new growth strategy cantered around expanding nto emerging markets and 

diversifying its product portfolio. As the leader responsible tor strategy eaccution, vou're 

tasked with overseeing the implementation of this new strategy. 

3) Describe how you would approach cach ot he len lasks of stratwgy eNccution n this 

scenario. Consider aspects such as setting objectives, aligning resources, establishing 

accountability, driving change, and tostering a culure otcontinuous improvcmen. 
|lOMarks 

|10NMarks 
Tot:0Mrks 

b) How would you ensure that he company eectively executes its nev growth strateey 

and achieves its salegie objecives? 



QUESTION FOUR 
You are the newly appointed Chief Strategy oicer (CSO) ofa mediunm-sized manufacturing 

company that specializes in producing consumer electronics. The company's board of directors 

Ihas recently approved a new strategic plan that aims to cxpand into international markcts and 

launch a new line of cco tricndly products over thc ncxt threc ycars. As the CS0, you are 

Tesponsible for overseeino the stratcgy execution 

Required 
lmagine you have just taken charge as the CSO, and you are tasked with implementing the new 

strategic plan. 

proccss. 

une a step-by-step strategy execution process you vould follow, highlighting key 
|10Marks| 

COnsiderations, potential challenges, and metrics for measuring progress. 

) How IVould you ensure that the organization's day-to-day operations align with the new 

SIrategy. and what mechanisms vould vou put in place to monitor and adjust the 

|1OMarks| 
execution as needed? |Total:20Marks] 

QUESTION FIVE 

You are a management consultant hired by a luxury automobile manufacturer facing declining 

sales in hey makcls. The company's lradiional custoncr basc is shiing prelerences lowalds 

electric vehicles and sustainable transportation options. As part of your consulting assignment, 

you are tasked with conducting a strategic analysis to identifv the factors impacting the 

company's performance and recommendinga course of action. 

Required 

Using appropriate strategic analysis tools such as SWOT analysis, PESTEL analvsis, and 

Porter's Five Forces, assess the internal and external factors influencing the luxury automobile 

market and the company's position within it. ldentify the company's strengths, weaknesses, 

opportunities, and threats, as well as the broader industry trends and competitive forces at play. 

Based on vour analysis, develop strategic recommendations for the company to address its 
declining sales and capitalize on emerging market trends. Consider aspects such as product 
innovation, market segmentation, distribution channels, and partnerships with technologv 
companies. How can the company leverage its Strengths and mitigate its weaknesses to regain 

market share and achieve sustainable growth in the evolving automotive lundscane 

All the hest 

(201Marks| 
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